
Camwood Whitepaper: XP migration

The end of XP  
– one year to go
How prepared are UK businesses for XP migration,  
and how can they migrate in time?
 
One of the world’s biggest-ever surveys of C-level attitudes to, and 
preparedness for, the end of XP, as well as some practical advice for 
businesses looking to migrate at this late stage.
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Executive summary

Come 8th April 2014, Microsoft will be 
officially ‘turning off the lights’ of XP 
support; marking the official retirement 
of its longest-standing, ‘workhorse’ 
Windows platform.

But, of course, with any large-scale 
change can come large-scale problems.

With an estimated total of around 40% 
of business desktops still running XP as 
of March 2013, (Netmarketshare.com), 
and enormous security risks present for 
those that choose to remain too long on 
the old platform, many large-company 
IT departments face a challenging task 
in attempting to migrate large numbers 
of business-critical apps.

The problem is, the path to enlightened 
migration is not always a clear one: 

To help UK businesses better-
understand what they need to do to 
migrate at this late stage, Camwood 
has commissioned one of the world’s 
largest-ever survey of IT decision-
makers from within large UK companies 
concerning XP migration. 

Drawing on the results of Camwood’s 
survey, this whitepaper will tell you:

•  Why you should care about migrating 
away from Windows XP in time, and 
what the risks are of not-migrating.

•  How well the rest of the UK is doing 
in terms of XP migration, and where 
your business sits in context.

•  Exactly how your business can 
complete an efficient migration,  
in terms of best practice.

•  Exactly why your business is 
undertaking an efficient migration,  
in terms of future business and  
IT trends. 

•  Why staying on XP will ultimately cost 
more than migrating to Windows 7.

Camwood’s report is based on 
independent research. On the 6-14 Feb 
2013, Vision Critical conducted an online 
survey among 250 randomly selected 
British IT decision makers (CIOs,  
CTOs, IT Directors and IT Managers)  
in companies of over 2,000 employees. 
Discrepancies in or between totals  
are due to rounding.

http://www.camwood.com?utm_source=pdf&utm_medium=pdf&utm_campaign=intelligence
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On 24th August 2001 Windows XP was 
launched by Microsoft, to much fanfare.

Bill Gates together with Jim Allchin, 
(Microsoft’s then vice president 
of Windows), gathered Microsoft 
employees, OEM partners and 
journalists in Seattle, where they had  
the ceremonial signing of gold code, 
placed it in a brief case and flew it off  
by helicopter to begin production… 

So began the life of Microsoft’s 
most-popular, and longest-lasting, 
operating system; a system that most 
businesspeople have, at one time or 
another, used, and which has been a 
‘fact of life’ in offices all over the world 
for years.

Allchin neatly summed up Microsoft’s 
excitement over its new flagship product 
in the following statement:

“ Windows XP rocks!... It is the 
PC experience both home and 
business users have been looking 
for with the reliability and stability 
they have always wanted. This is 
the operating system I have always 
wanted to build.”

But that was 12 years ago; a lifetime in 
business IT. Now things are different. 
IT has moved on, businesses need 
different capabilities from their OS 
product. To be brutal, XP no longer  
quite cuts the mustard. 

According to Stella Chernyak, senior 
director of product marketing for 
Windows:

“ Windows XP and Office 2003 
were great software releases for 
their time, but the technology 
environment has shifted. 
Technology continues to evolve 
and so do people’s needs and 
expectations.”  

Analyst group Quocirca, takes it a step 
further and concludes

“ Windows XP is obsolete, insecure 
and limits business.”

In short, XP was great while it lasted; 
but now the king is dead.

On 30th June 2008, Microsoft ceased 
direct OEM and retail sales of Windows 
XP and on 31st January 2009, systems 
builders could no longer sell the XP 
operating system. 

On 10th April 2010 Microsoft reaffirmed 
that extended support for Windows XP 
and Office 2003 would end on 8th April, 
2014 and suggested that administrators 
begin preparing to migrate to a newer 
operating system.

Background
The death of a king
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Microsoft, together with its vast network 
of partners and vendors, has been quite 
clear about the fact that come 8th April 
2014 it will no longer issue any no-
cost security patches, leaving system 
vulnerabilities unplugged.  

Thankfully, Camwood’s research shows 
that the message is getting through 
to organisations in the UK: 82% of IT 
decision makers including CIOs, CTOs, 
IT Directors and Managers are aware 
that support for XP is coming to an 
end.  79% of those interviewed were 
made aware of Microsoft’s plan through 
external resources, existing partners or 
application migration specialists.  

Microsoft has also made no secret of 
the fact that it is time consuming to 
successfully move all applications from 
XP to either Windows 7 or Windows 
8, regularly quoting estimates that 
enterprises should allow 18 to 32 
months from business case through  
to full deployment.  

What’s more, third-party software 
vendors are already dropping support 
for XP, meaning many new versions of 
software will not run on the older OS, 
while hardware drivers for new hardware 
will not be written for XP either.

Yet worryingly, our research found that 
4 in 10 IT decisions makers have yet to 
even start migrating off XP despite the 
deadline being just a year away.  And 
perhaps even more shocking is that 
nearly 1 in 5 IT professionals plan to 
keep using XP despite the risks.  

Of course, one alternative is to pay 
Microsoft for custom support for 
Windows XP, but that is extraordinarily 
expensive. Gartner estimates 
that custom support is generally 
$200,000USD for the first year if 
organisations have Software Assurance, 
and $500,000USD without it. Clearly 
most companies will not want to 
shoulder such a premium in these 
difficult economic times, and it is, clearly, 
a premium designed as an emergency-
stopgap-support measure rather than a 
sustainable, on-going support service. 

So why are some UK organisations 
sticking with XP?

Cost, as with any IT project, is a key 
consideration and the expenditure 
required to upgrade from XP is 
significant, and will require many 
organisations to redirect budget away 
from other IT and business projects.

Gartner estimates that the per-machine 
cost of migrating from XP to Windows 
7, for example, in an organisation with 
10,000 desktops or more will vary from 
$1,274USD to $2,069USD – up to 300 
per cent more than migrating from 
the heavily criticised Windows Vista 
OS, which relatively few organisations 
installed because of performance 
concerns.  

The Camwood research found that 
while only 16% of IT decision makers 
stated that budgetary reasons were 
holding them back from migrating off XP, 
those in the throes of migration (25%) 
were more concerned about the amount 
of money needed to be spent to achieve 
a successful migration.

XP Migration  
in the UK today

http://www.camwood.com?utm_source=pdf&utm_medium=pdf&utm_campaign=intelligence
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Tough economic times
The study also found that the business 
itself is perceived as one of the major 
stumbling blocks to moving off XP, with 
nearly one quarter (23%) of IT decision 
makers using Windows XP agreeing that 
the reason they have not migrated was 
because they have been asked not to.  

 In these tough economic times, it is 
perhaps not surprising that businesses 
do not want to invest a substantial 
amount of money in something that 
essentially isn’t broken, as is the case 
with Windows XP right now.

Senior management in those 
organisations that have yet to start 
migrating may not fully understand 
or appreciate the level to which 
unsupported and unpatched 
environments are vulnerable to security 
risks. These risks may result in an 
officially recognised control failure by  
an internal or external audit body. This 
can lead to suspension of certifications, 
and/or public notification of the 
organisation’s inability to maintain its 
systems and customer information. 

In truth, it’s almost not worth speculating 
about too much. The variety of ways 
that exploits can cause trouble for a 
company through affecting its data 
are almost limitless. The bottom line 
is that, after XP support is withdrawn, 
businesses will not be fully protected.

Moving forward, it seems likely that, 
once the business fully understands  
the serious implications that staying on  
a defunct operating system could have, 
it will work with IT to ensure the roll out 
of an operating system that will support 
the organisation now and into the future.  
From experience, a project on the scale 
of a migration off Windows XP cannot 
be successful without the buy-in from 
the highest level.

Clive Longbottom, founder, Quocirca 
sums it up nicely “Quocirca’s advice 
is unequivocal – those on Windows 
XP have to look to migrate in the 
near future…the business and IT 
{department} need to work together to 
ensure that the right decision is made.”

 
A daunting task 
‘Worry about migration’ was cited 
by over 1/5 of IT decision makers as 
another reason why they have not 
started migration. This is not surprising: 
moving from one operating system 
to another is a complex and time-
consuming project.  

Peter Diciacca, Application Support 
Manager at Babcock International, 
the UK’s leading engineering support 
services company with 27,000 
employees, who recently completed 
migration from XP to Windows 7, is  
only too aware of the daunting task  
that awaits the IT director.

“ Migrating from Windows XP to 
Windows 7 is a process many 
IT Directors will still be wary of. 
The complexities of migration, 
especially with certain key 
applications, can be difficult 
to spot and handle without an 
expert eye. Many enterprises start 
the migration process without 
a clear plan and that’s  what 
usually leaves them struggling to 
complete the process. Fortunately 
by outsourcing application 
migration to professionals such 
as Camwood, an enlightened 
migration can be carried out 
effectively and efficiently with 
significant cost savings.”
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Take action now
Whatever the reason for not migrating 
off XP, with just a year to go until 
support runs out, businesses must  
plan to move to a new operating system.  
The conclusion is simple according to 
analyst group, IDC:

“ Organisations that continue to 
retain a Windows XP environment 
are not only leaving themselves 
exposed to security risks and 
support challenges but are also 
wasting budget dollars that would 
be better used in modernising their 
IT investments.”

 

Fig. 01 

Blockers to Migration
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Don’t panic! 
Even if you haven’t started, 
you can still complete  
a migration now
As we have already mentioned, 
Microsoft indicates that OS migration  
in businesses could take between  
18 and 32 months to complete. 

In other words, with just a year left to 
go, businesses with over 1,000 seats 
that have not yet started making the 
first steps away from XP are probably 
already in the crisis period. These 
enterprises may already be in danger, 
having not left themselves sufficient time 
to complete a migration before exposing 
themselves to serious business risks. 

But, to quote the words of The 
Hitchhiker’s Guide To The Galaxy,  
‘Don’t panic!’. Whether your enterprise 
is; yet to start migration, halfway 
through, or currently tying up the loose 
ends of a migration, it’s possible to 
take control in order to complete an 
enlightened migration.  

Fig. 02 

Planning for Migration
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Here are some top line tips that will help 
deliver a successful migration:

 
Plan well
It might sound obvious but having  
a detailed plan, together with costs, in 
place is the first and most basic step. 

A good plan will ensure that project 
milestones are agreed in advance  
and reviewed at every stage, allowing 
you to understand a) how long the 
migration will take, and b) the costs  
to your business. 

Accurate deployment planning relies on 
good inventory, usage and compatibility 
data, initially feeding a process for 
rationalising the application portfolio. 
This will enable the team to identify 
a specific office, business group or 
representative user-base that is closest 
to being ready for migration. The next 
step is to identify which apps these 
users rely on in order to target these 
apps for migration. Planning using this 
method drives early adoption and a 
consistent throughput of people and 
applications through the migration 
process. This is something that two 
thirds of the survey respondents that 
were already in the process of migrating 
did, enabling them to quickly show 
movement on their respective projects.

The plan will also help identify trickier 
and potentially more time consuming 
migrations, ensuring that these are 
tackled sooner rather than later to avoid 
project overrun or additional budget.

Ensure you have buy-in from  
the business
Having buy-in from the business is key 
to success in any department across  
an organisation.

Camwood’s research has shown that  
IT decision makers perceive the 
business as being one of the barriers  
to commencing migrating to a new  
OS. Whether this is for budgetary or  
for strategic reasons, it’s clear that no 
large-scale IT initiative is going to get 
very far without board-level signoff.

And as pointed out by Antony Barnes 
and Marcus Johansson, associates  
at PwC:

“ Without business ownership, the 
{XP migration} project will run the 
risks of not having requirements 
sufficiently detailed, of business 
staff not taking part in training and 
testing, and of a potential loss of 
interest from the business when 
faced with conflicting priorities.”

Once the business understands the 
risks as well as the benefits, they will 
support the migration, which will help 
ensure that the project is a success. 

 
Remember, it’s about users,  
not just IT
The application estate is where IT meets 
its users. When migrating applications,  
a business is actually migrating users  
as well.

As such, a primary consideration should 
be whether users have the right tools 
to be productive. Having to re-visit 
rationalisation decisions because users 
are not happy would suggest a process 
that lacked user consultation and 
implications for productivity.
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However, this also means that 
straightforward migration of existing 
apps is not always the best option. 
Sometimes the same business- 
critical functions can be recreated 
adequately with newer, cheaper,  
more compatible tools. 

While many may see ‘the human factors’ 
as more of an HR and training issue, 
application migration is such a huge, all-
pervading area that we don’t think it can 
be viewed this way. It’s important for IT 
to discuss rationalisation decisions with 
the relevant departments to determine 
whether, for example, new systems 
might be off-putting or difficult to train 
into, or whether unfamiliarity with new 
tools might cause unwanted turnover  
of staff.

From a more technical point of view,  
it is vital to consider these three 
important elements:

 
1. Taking the first physical steps
Broadly, there are two routes to go 
down when it comes to migration. 
Enterprises can utilise their existing 
hardware, which may pose compatibility 
problems, especially as far as 
virtualisation is concerned. 

Another option is to buy completely  
new systems. Replacing computer 
systems wholesale is obviously the  
more expensive route but it ensures  
that machines have a full set of 
compatible drivers and BIOS geared  
to the newer OS. 

If you’ve got computers that can run an 
application on XP then you shouldn’t 
have to upgrade your hardware, 
especially if you’ll be using the same 
applications on Windows 7. Unless 
of course, you’re planning to run 
applications only compatible on XP 
within a locally virtualised OS. This kind 
of resource-heavy task can be very 
demanding on hardware.

In advance of even considering 
replacing an enterprise’s hardware,  
a migration strategy must be formulated 
to focus on the migration of applications. 
This step can help determine what 
hardware requirements your IT 
infrastructure will have. 

When starting off a migration IT 
managers don’t always realise exactly 
how complex their application estate 
might have become since the last big 
migration. It’s key that your enterprise 
understands how decisions made about 
applications can determine decisions 
about infrastructure. 

2. Avoid excessive migration costs 
by rationalising 
Any unnecessary app that goes through 
the migration process could be costing 
your enterprise more than you think. 
Experience has shown that the adoption 
of all rationalisation recommendations 
can reduce a Master Application List 
created from Inventory data, to a 
Rationalised Application List leveraging 
Usage data by up to 90% in an 
unmanaged estate and 70% in a large 
managed estate.

IT departments must recognise the 
value of application rationalisation in 
advance of a large migration project.  
A rigorous approach must be taken to 
trim down the amount of apps migrated 
to a new OS. Following this approach 
will allow you to not only reduce costs 
but also unnecessary storage and 
network usage. 

3. Understand compatibility issues
During the migration process one 
thing you need to be aware of is that 
every business critical app must be 
compatible with the new OS. Obviously 
‘leaving behind’ a business-critical app 
would be irrational and would seriously 
damage business operations. 

http://www.camwood.com?utm_source=pdf&utm_medium=pdf&utm_campaign=intelligence


Camwood Whitepaper: XP migration

11

11%

28%

88%

Inexperienced project 
management team

Had workflow 
management toolset

Limited resource

A few compatibility issues to consider 
during migration include:

•  Session 0 Isolation: In an attempt 
to reduce the attack surface of 
Windows, Microsoft has blocked 
some of the out-dated methods for 
interacting with Windows Services. 
This means user interaction with 
some service executables will be 
blocked on Windows 7. It is therefore 
important to research the security 
implications of Windows 7 adoption 
before allowing this communication.

•  UAC: User Access Control is a 
feature that was introduced in 
Windows Vista and used in all 
subsequent Microsoft operating 
systems. UAC restricts access for 
standard users, preventing them 
from accidentally damaging the 
operating system by accessing parts 
they shouldn’t. When migrating from 
XP it’s important that IT managers 
already understand both the benefits 
and restrictions of UAC, to ensures 
they can leverage this technology to 
guarantee an improvement in user 
experience across the enterprise.

•  GINA: The graphical identification 
and authentication library provides 
secure authentication and interactive 
logon services in Windows XP; from 
Windows Vista onwards GINA was 
replaced by Credentials Provider. 
Applications from XP that use 
custom credential prompts are no 
longer supported on Windows 7. 
IT managers must consider newer 
compatible versions of the product, or 
alternate serving strategies to provide 
this functionality.

Keep track of your progress 
As outlined earlier, the key observation is 
that a strategic approach must be taken 
to migration. Enterprises attempting to 
migrate certain business areas or office 
location on an ad-hoc basis are bound 
to run into problems. Cross-enterprise-
compatibility could become an issue 
and valuable data from previous 
versions of Office and other applications 
could be rendered inaccessible. 

Without a solid plan for reporting 
migration progress, enterprises could 
end up stuck within the process without 
ever ensuring their entire enterprise has 
moved away from XP. Keeping a grasp 
on what stage along the process your 
enterprise and applications is key to an 
enlightened migration.

  

Fig. 03 

IT Directors on  
Migration Process
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Know when to ask for help 
Of course, these are all fairly simple,  
top line tips. Migration, unfortunately, 
can be a fairly complex business, 
especially for organisations with over 
around 2,000 seats. There are many 
points at which companies can get 
stuck, and many issues that can arise. 

Sometimes it’s sensible to simply know 
when to call in the experts to manage-
through complex change projects.  

Current solution, future benefits
If all goes to plan your enterprise 
should be able to migrate to Windows 
7 and still retain use of business 
critical applications and data. Not only 
that but the enterprise’s application 
portfolio will be in order, reducing costs 
and speeding up your IT systems. All 
this contributes to a more efficient 
streamlined business.

Finally, when the time comes to migrate 
to Windows 8 and beyond a fully 
rationalised application portfolio  
means it will be much easier to make 
the transition. 

Addendum: In the process…
The above points form equally good 
advice for anyone currently in the  
middle of a migration.

Thankfully for many companies 
good sense has already prevailed… 
Camwood’s research shows that 42% 
of the companies polled were currently 
in the process of migrating away from 
XP. These organisations clearly not  
only understand the risks associated 
with remaining on XP but also 
appreciate the benefits that can  
be realised by migrating to a new,  
more modern system.   

Companies that move to Windows 7  
will see a significant return on 
investment. Not only does Windows 
XP cost five times more to manage 
than Windows 7, but according to IDC, 
“benefits include the ability to reduce 
operational costs and avoid the need  
to hire additional support personnel  
as well as the opportunity to help users 
be more productive and happy in their 
daily environments.”

Of those that are in the process of 
migrating, nearly half of IT decision 
makers said that they were at least  
50% there. And 36% of companies  
are estimated to be 75% of the way  
to a new operating system. This is  
good news. With one year to go until  
the end of support, these companies 
are well and truly on track to reach 
project milestones and successfully 
move to a new operating system.

 

29% 36%42%

less than 
one quarter 
complete

less than 
one half 
complete

more than 
three quarters 
complete

Fig. 04 

Organisational Progress  
of Migration
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The future is heterogenous
And continued 
rationalisation will be more 
important than ever…
So you’ve migrated to Windows 7 and 
rationalised your app estate: Its time to 
ask, what now?

What does the future hold? What should 
businesses be bearing in mind, and 
what are the motivators to maintain 
a flawlessly-maintained app estate 
following your migration? 

Well done, but first and foremost, 
keep going!
If there’s a cardinal rule, it’s that app 
estate rationalisation and management 
shouldn’t be seen as something you do 
as a flash-in-the-pan activity undertaken 
to clear the decks for migration. 
Rationalisation should be a way of life. 

For one thing, it’s more cost-effective 
to keep your estate tidy once you’ve 
rationalised it. But on-going app estate 
management also keeps your business 
running at peak efficiency. 

While this has always been true, today 
the patterns and methods of working 
that IT departments are expected to 
support, and the methods by which 
they must support them, are evolving at 
an incredible pace: IT departments are 
rapidly being driven towards ever more 
heterogeneous and complex mixes of 
hardware and software architectures. 
Furthermore, the drive towards mobile  
is unstoppable.

Our survey has shown wide acceptance 
amongst IT decision makers of these 
so-called ‘emerging’ trends, which rely 
on migration to update systems, and on 
on-going rationalisation to succeed.

The rise of Generation C
At the simplest and most general level, 
businesses are now having to deal  
with an emerging class of individuals  
to whom ‘connectivity’ is in some 
form, an instinctive fact of life: This 
is ‘Generation C’; those people who 
instinctively embrace and expect 100% 
connected technologies, from smart 
phones to intelligent appliances, that 
contribute to their digital lifestyle. 

Generation ‘C-ers’ can be found 
through all age groups and walks of  
life. They are always on, used to  
sharing experiences and exchanging 
information via social networks, want 
information on demand and have higher 
expectations of organisations than 
previous generations.

If companies cannot keep pace with the 
fast-evolving expectations of Generation 
C, they risk being left at a competitive 
disadvantage in terms of both lost 
productivity and high staff turnover. 

Generation C have been brought up 
with the newest technology and will be 
unable to reach their full potential on an 
older operating system with out-dated 
apps. Enterprises unable to leverage 
the new technology of their competitors 
may lose out on emerging talent to 
companies that do. 

http://www.camwood.com?utm_source=pdf&utm_medium=pdf&utm_campaign=intelligence


Camwood Whitepaper: XP migration

14

39% 
plan to develop 
BYOD policy36%

plan no 
BYOD policy

22%
plan to offer 
full LOB 
application 
access

43%
plan complete
end-to-end device 
and application 
management

BYOD
Of course the much-vaunted 
emergence of BYOD, ‘Bring Your Own 
Device’, fits right in with the ‘everything 
everywhere’ expectations of Generation 
C; the ability to work, use apps and 
digest information on any device, at any 
time, from any place and in any place, in 
a variety of ways.

Camwood’s research has found that 
organisations in the UK are evolving 
to meet the needs of Generation C: 
nearly 80% of companies are currently 
or planning to roll out BYOD policies 
allowing employees to use their mobile 
device for work purposes. 

According to research group Forrester, 
‘allowing people to bring their own 
devices to work will unlock their 
potential’ which is helping businesses 
to remain competitive in these tough 
economic times. 

Camwood understands that a 
rationalised lean portfolio is essential to 
enabling a strategy for BYOD especially 
in a mobile environment. When the 
platform on which the apps are run can 
no longer be secured, as it is not under 
the control of the IT teams, responsibility 
for data security must fall to the 
applications themselves and how they 
are permitted to interact. Only through a 
well-managed portfolio can this solution 
be delivered and maintained moving 
forward in to an unknown future of 
limitless OS permutations.

Fig. 05 

BYOD Plan
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Setting up shop
Likewise, more and more organisations 
are giving employees access to 
corporate app stores, which follow  
a consumer trend started by Apple’s 
iTunes App Store and Google Play. 

Corporate apps stores are the logical 
extension of BYOD, and enable 
companies to efficiently and securely 
distribute mobile apps to employees, 
as well as ensuring that the apps that 
are deployed within the business are 
approved, tracked and managed. 
Corporate app stores help businesses 
to avoid an organic increase in app 
‘clutter’, which can affect both device 
and networking speeds, as well as 
introducing security and licensing risks. 

Camwood’s research found that, 
surprisingly, 1 in 10 IT decision-makers 
state that they currently have a fully 
managed, automated corporate app 
store, so this is clearly a trend that has 
gathered momentum more quickly than 
anyone expected. 

 

Up in the clouds
The benefits of moving key sections  
of an enterprise’s IT infrastructure  
into the cloud are, one could argue,  
well understood. Cloud apps can  
offer greater flexibility with regards  
to the types of device that can access 
documents, as well as the potential  
for total mobile-working.  So it is not  
a surprise that the majority (86%) of IT 
decision makers polled plan to move 
some or all of their infrastructure to  
the cloud. 

Although cloud solutions work out of 
the box, they don’t scale automatically 
without careful management of the 
application estate and the usage profile 
of the users that target it. Targeting 
users for cloud services because  
they’re known to only leverage a low 
number of applications, could still  
result in significant server load and  
a degradation of performance for all.  
It is essential to map how the user  
uses their applications through a tool 
such as Camwood Survey, to ensure 
you only migrate users that not only 
leverage apps that are compatible with  
a cloud solution, but also are used in  
a fashion that supports the tenets of  
a cloud service.
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In conclusion…
If, as a large business, you haven’t 
started migration away from Windows 
XP by now, there’s no doubt that time  
is not on your side. 

It’s not yet too late, but as time goes on, 
and a large number of companies look 
to draw on a finite pool of support, (and 
you will almost certainly need to draw on 
external services to help you with certain 
aspects of a large XP migration project), 
leaving XP migration to the last minute 
could be both expensive and risky to 
your business.

Enterprises should, without doubt, start 
planning for their migration immediately. 
Investigate the risks posed to your 
company of not-migrating in terms of 
time and lost productivity, and plan 
carefully to ensure a seamless and  
non-disruptive transition. 

Looking at some of the emerging  
future trends, business will have to 
rationalise their app estates simply  
in order to remain competitive. 

The flip side of this coin, however,  
is that, if you follow the advice in this 
whitepaper, the advice of migration 
experts, large-scale migration can be  
a relatively painless process.

What’s more, the benefits of taking  
the time to rationalise your application 
estate now, at this critical juncture, 
will be felt far down the line in terms 
of reduced IT expenditure, smoother 
transition to cloud apps, and a more 
‘tidy’ IT environment: And that’s not 
even to mention that next big  
Windows migration!

44%
don’t have 

an app store

15%
plan to build

an app store

34%
only have 

a partial

app store

21%
have an 

app store

10%
have an fully 

managed

app store

Fig. 06 

Corporate App  
Store Plans
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And finally…

We hope this white paper has been 
useful to you in understanding where 
you sit relative to other businesses,  
what you need to do, and how you  
can get to where you need to be in 
terms of XP migration.

If you would like to speak to anybody  
at Camwood, the application intelligence 
people, about your large-scale migration 
away from XP, or if you would like any 
help in migrating, feel free to contact  
us on info@camwood.com or visit  
www.camwood.com.

About Camwood
Camwood has over ten years’ 
experience in Application Portfolio 
Management, including Enlightened 
Migration™, application rationalisation 
& virtualisation for some of the world’s 
largest application portfolios.

 
Camwood can help you

•  Design your application migration 
project

•  Audit every application you run for 
business value

•  Test application migration status 
automatically

•  Rationalise the applications (and 
costs) you don’t need

•  Deploy based on a rock solid 
business strategy

Camwood’s unique combination  
of expertise, software and methodology 
makes it the preferred migration partner 
for some of the largest enterprises  
in the world – including  M&S, Deloitte, 
Atkins, Tube Lines, Santander, RBS, 
Sainsbury’s, Lloyds TSB, BAE Systems, 
Environment Agency, HMRC and  
Yell.com.

No one understands application 
change better than Camwood and 
no one delivers more comprehensive 
and focused application migration and 
portfolio management services.

http://www.camwood.com?utm_source=pdf&utm_medium=pdf&utm_campaign=intelligence
mailto:info%40camwood.com?subject=Camwood%20Whitepaper%3A%20XP%20migration
http://www.camwood.com
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